
Purchaser does not 
accept the rating

Purchaser accepts
the rating

Amber Rating 
applied following 

site visit

Amber Rating 
applied following 

site visit

Contract Manager logs the 
occurrence in the electronic 
site diary and confirms the 
applied rating, and reasons 
for such, in writing to FWM 

within two business days

Amber Rating Allocated

Pu rch as e r  p r ov id e s  pr opos a l /s  
to  re me dy  an y  sp e c i f i c  

occu rr en ce /b re ach  wi th i n  an  
ag re e d t i me bou n d pe r iod

Pu rch as e r  p r ov id e s  pr opos a l /s  
to  re me dy  an y  sp e c i f i c  

occu rr en ce /b re ach  wi th i n  an  
ag re e d t i me bou n d pe r iod

FLS wit hd r aws  ap p rova l  
to  th e Pu rch as er  t o  

cont i nue  work  at  t he  
Sa l e  Ar ea .

FLS  wit hd r aws  ap p rova l  
to  th e Pu rch as er  t o  

cont i nue  work  at  t he  
Sa l e  Ar ea .

FLS  Ops  M an ag er  s h a l l  
re v i e w th e  e v id e nce  a nd  

ma ke  a  f u l l  an d f i na l  
d ec i s ion

FLS Ops  M an ag er  s h a l l  
re v i e w th e  e v id e nce  a nd  

ma ke  a  f u l l  an d f i na l  
d ec i s ion

Purchaser may appeal the 
decision to the Ops 

Manager and continue to 
work at the Sale Area only 

with express approval in 
writing from FLS

Pu rch as e r  p r ov id e s  
s at i s fact or y  t i meb ou n d 

re s o lu t i on

Pu rch as e r  p r ov id e s  
s at i s fact or y  t i meb ou n d 

re s o lu t i on

Pu rch as e r  m ay con t in u e 
to  wor k  at  th e  Sa le  Ar ea
Pu rch as e r  m ay con t in u e 
to  wor k  at  th e  Sa le  Ar ea

Pu rch as e r  h as  f a i l e d to  
p rov i d e sat is fa ctory  

t i me b oun d  r es o lu t i on

Pu rch as e r  h as  f a i l e d to  
p rov i d e sat is fa ctory  

t i me b oun d  r es o lu t i on

FLS may  sus pend  the  
ag re e me nt  an d  s er ve  

n ot i ce  of  i nt en t  to  
te r min at e an d  re cove r  

th e  Sa l e  Ar e a

FLS may  sus pend  the  
ag re e me nt  an d  s er ve  

n ot i ce  of  i nt en t  to  
te r min at e an d  re cove r  

th e  Sa l e  Ar e a

App e al  u ph e ld  
an d  A mb er  Rat in g  

re move d

App e al  u ph e ld  
an d  A mb er  Rat in g  

re move d

Ori g in a l  d ec i s ion  
u ph e ld  a nd  Amb e r  

Rat in g  re ma in s

Or i g in a l  d ec i s ion  
u ph e ld  a nd  Amb e r  

Rat in g  re ma in s

Pu rch as e r  f a i l s  to  
re s p on d  wi th in  t wo 

b us i ne s s  da ys

Pu rch as e r  f a i l s  to  
re s p on d  wi th in  t wo 

b us i ne s s  da ys

F o r  m ul t i p le  A mb e r  Ra t i ng s  fo r  
s ame  occu rr en ce  r ef er  mat te r  to  
Op s Man ag e r  /  He ad  of  M &S f or  
con s i d er at i on  to  se rv e n ot ice  o f  

i nt en t  to  te rmi n ate  (cou l d  su g ge s t  
Pu rch as e r  i s  fa i l in g  to  p r ov id e  

re s o lu t i on )

F o r  m ul t i p le  A mb e r  Ra t i ng s  fo r  
s ame  occu rr en ce  r ef er  mat te r  to  
Op s Man ag e r  /  He ad  of  M &S f or  
con s i d er at i on  to  se rv e n ot ice  o f  

i nt en t  to  te rmi n ate  (cou l d  su g ge s t  
Pu rch as e r  i s  fa i l in g  to  p r ov id e  

re s o lu t i on )

Pu rch as e r  p r ov id e s  
s at i s fact or y  t i meb ou n d 

re s o lu t i on

Pu rch as e r  p r ov id e s  
s at i s fact or y  t i meb ou n d 

re s o lu t i on

Pu rch as e r  m ay con t in u e 
to  wor k  at  the  Sa le  Ar ea
Pu rch as e r  m ay con t in u e 
to  wor k  at  the  Sa le  Ar ea

Pu rch as e r  h as  f a i l e d to  
p ro v i d e  sat is fa cto ry  

t i me b oun d  r es o lu t i on

Pu rch as e r  h as  f a i l e d to  
p ro v i d e  sat is fa cto ry  

t i me b oun d  r es o lu t i on

FLS may  su s p en d  th e  
ag re e me nt  an d  s er ve  

n ot i ce  of  i nt en t  to  
ter minat e and  recove r  

th e  Sa l e  Ar e a

FLS may  su s p en d  th e  
ag re e me nt  an d  s er ve  

n ot i ce  of  i nt en t  to  
ter minat e and  recove r  

th e  Sa l e  Ar e a

Pu rch as e r  m ay 
con t i nu e  t o work  

at  th e  Sa l e  Ar e a  on ly  wit h  
e xp r es s  ap p rova l  i n  wr i t i n g  

f r om FLS

Pu rch as e r  m ay 
con t i nu e  t o work  

at  th e  Sa l e  Ar e a  on ly  wit h  
e xp r es s  ap p rova l  i n  wr i t i n g  

f r om FLS



Purchaser does not 
accept the rating

Purchaser accepts
the rating

Red Rating applied 
following site visit
Red Rating applied 
following site visit

Contract Manager logs the 
occurrence in the electronic site 
diary, confirms applied rating in 

writing to FWM within one business 
day, and all activity on the Sale Area 
or activity directly related to specific 

occurrence shall be suspended

Red Rating Allocated

Pu rch as e r  p r ov id e s  pr opos a l /s  
to  re me dy  an y  sp e c i f i c  

occu rr en ce /b re ach  wi th i n  an  
ag re e d t i me bou n d pe r iod

Pu rch as e r  p r ov id e s  pr opos a l /s  
to  re me dy  an y  sp e c i f i c  

occu rr en ce /b re ach  wi th i n  an  
ag re e d t i me bou n d pe r iod

FLS wit hd r aws  ap p rova l  
to  th e Pu rch as er  t o  

con t i nu e  work  at  t he  
Sa l e  Ar ea .

FLS  wit hd r aws  ap p rova l  
to  th e Pu rch as er  t o  

con t i nu e  work  at  t he  
Sa l e  Ar ea .

FLS  Ops  M an ag er  s h a l l  
re v i e w th e  e v id e nce  a nd  

ma ke  a  f u l l  an d f i na l  
d ec i s ion

FLS Ops  M an ag er  s h a l l  
re v i e w th e  e v id e nce  a nd  

ma ke  a  f u l l  an d f i na l  
d ec i s ion

Purchaser may appeal the 
decision to the Ops 

Manager and continue to 
work at the Sale Area only 

with express approval in 
writing from FLS

Pu rch as e r  p r ov id e s  
s at i s fact or y  t i meb ou n d 

re s o lu t i on

Pu rch as e r  p r ov id e s  
s at i s fact or y  t i meb ou n d 

re s o lu t i on

Pu rch as e r  m ay con t in u e 
to  wor k  at  th e  Sa le  Ar ea
Pu rch as e r  m ay con t in u e 
to  wor k  at  th e  Sa le  Ar ea

Pu rch as e r  h as  f a i l e d to  
p rov i d e sat is fa ctory  

t i me b oun d  r es o lu t i on

Pu rch as e r  h as  f a i l e d to  
p rov i d e sat is fa ctory  

t i me b oun d  r es o lu t i on

FLS may  su s p en d  th e  
ag re e me nt  an d  s er ve  n ot i ce  
o f  i n te n t  t o  te rm in at e an d 

re cove r  th e  Sa le  Ar ea

FLS may  su s p en d  th e  
ag re e me nt  an d  s er ve  n ot i ce  
o f  i n te n t  t o  te rm in at e an d 

re cove r  th e  Sa le  Ar ea

App e al  u ph e ld  
and  Red Rat ing 

re move d

App e al  u ph e ld  
and  Red Rat ing 

re move d

Ori g in a l  d ec i s ion  
u ph e ld  a nd  R ed  
Rat in g  re ma in s

Or i g in a l  d ec i s ion  
u ph e ld  a nd  R ed  
Rat in g  re ma in s

Pu rch as e r  f a i l s  to  
re s p on d  wi th in  on e  

b us i ne s s  da y

Pu rch as e r  f a i l s  to  
re s p on d  wi th in  on e  

b us i ne s s  da y

For  t wo Re d Rat in gs  r e fer  
ma tte r  to  Op s  M an ag er  /  

He ad  of  M &S f or  
con s i d er at i on  to  se rv e n ot ice  

o f  i n te n t  t o  te rm in at e

For  t wo Re d Rat in gs  r e fer  
ma tte r  to  Op s  M an ag er  /  

He ad  of  M &S f or  
con s i d er at i on  to  se rv e n ot ice  

o f  i n te n t  t o  te rm in at e

Pu rch as e r  p r ov id e s  
s at i s fact or y  t i meb o u n d 

re s o lu t i on

Pu rch as e r  p r ov id e s  
s at i s fact or y  t i meb o u n d 

re s o lu t i on

Pu rch as e r  m ay con t in u e 
to  wor k  at  th e  Sa le  Ar ea
Pu rch as e r  m ay con t in u e 
to  wor k  at  th e  Sa le  Ar ea

Pu rch as e r  h as  f a i l e d to  
p rov i d e sat is fa ctory  

t i me b oun d  r es o lu t i on

Pu rch as e r  h as  f a i l e d to  
p rov i d e sat is fa ctory  

t i me b oun d  r es o lu t i on

FLS may  su s p en d  th e  
ag re e me nt  an d  s er ve  n ot i ce  
o f  i n te n t  t o  te rm in at e an d 

re cove r  th e  Sa le  Ar ea

FLS may  su s p en d  th e  
ag re e me nt  an d  s er ve  n ot i ce  
o f  i n te n t  t o  te rm in at e an d 

re cove r  th e  Sa le  Ar ea

Pu rch as e r  m ay 
cont i nue  t o work  

at  th e  Sa l e  Ar e a  on ly  wit h  
e xp r es s  ap p rova l  i n  wr i t i n g  

f r o m F LS

Pu rch as e r  m ay 
cont i nue  t o work  

at  th e  Sa l e  Ar e a  on ly  wit h  
e xp r es s  ap p rova l  i n  wr i t i n g  

f r o m F LS

For  t wo Re d Rat in gs  r e fer  
ma tte r  to  Op s  M an ag er  /  Head  

of  M &S f or  con s id e rat ion  t o  
s er ve  n ot i ce  of  in t en t  to  

te r min at e

For  t wo Re d Rat in gs  r e fer  
ma tte r  to  Op s  M an ag er  /  Head  

of  M &S f or  con s id e rat ion  t o  
s er ve  n ot i ce  of  in t en t  to  

te r min at e


	RAG Flow Chart.vsdx
	Amber Rating
	Red Rating




